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2025-26 School Framework for Enhancing Student Learning 
School: Brechin Elementary School 

Principal:  Anna Bedard 

Our Story/Our Learners 
Brechin Elementary is a small, vibrant inner-city school located on the traditional territory of the 
Snuneymuxw First Nation. We are deeply grateful to learn, play, and grow on these beautiful lands, 
surrounded by rich culture, deep history, and strong community connections. At Brechin, we take pride in 
honouring and learning from the world around us - its stories, its people, and the natural beauty that shapes 
our learning every day. Our school is a welcoming and inclusive place where every child is known, valued, 
and supported to thrive. We celebrate diversity as one of our greatest strengths and believe that 
relationships form the foundation of everything we do. Through collaboration, creativity, and care, Brechin 
continues to grow as a community of curious learners, compassionate citizens, and proud members of the 
wider Nanaimo and Snuneymuxw communities. 

Some key features of our school include: 
• A strong sense of belonging – where students, staff, and families work together to create a caring and

inclusive environment.
• Commitment to literacy and learning success – with a focus on helping every student grow in

confidence, skill, and identity as a capable learner.
• Meaningful connections to land and culture – through outdoor learning, Indigenous teachings, and

place-based experiences that deepen understanding and respect.
• Active community involvement – with families, partners, and local organizations contributing to a

vibrant and supportive school culture.

Our school consists of: 
• 175 Students (K-7)
• 9 divisions (10 Teachers, 10 EAs)
• Support Staff: ICSSW (4 days), CYFSW, Counsellor (2.5 days), IST (2.0), Literacy Coordinator (2 days)
• 25% of the school community are Indigenous
• 10% ELL (Pashto, Arabic, Ukrainian, Tagalog)

Brechin is rich in data to inform our practice and guide our goals. Our school data shows the need for 
ongoing targeted literacy and numeracy intervention. Some of the data collected in the first couple of 
months include: 

• FSAs
• CFA
• Whole school write
• Class placement discussions
• Math assessments
• RYG Data
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Goals for 2025 – 26 

Goal 1  

Student Success 
Increase literacy success rates for all 
School specific goal: 
Students will grow as confident, empowered learners who take pride in their literacy skills, 
demonstrated through progress in reading, enriched writing samples, and self-reflections that celebrate 
their identity as capable learners. 

Strategies to meet the goal: 
Instructional Strategies: 

• Use of technology
• Small group, explicit instruction (Platoon & Tier 3 Intervention)
• Literacy bins
• UFLI, Syntax Project, PRESS, Oral Language Kits

Building Learner Identity/Confidence: 
• Self-assessment and goal setting
• Celebrate growth publicly (displays/photo wall/announcements/assemblies)
• Inclusive texts – to meet the range of needs within a classroom
• Modelling growth mindset: teachers share own writing/revisions

Family/Community Engagement: 
• Literacy nights
• Community authors/storytellers
• Home reading programs
• Student mentoring (buddies)

Assessment/Reflections: 
• Data/self-reflections/observations – triangulated evidence
• Student portfolios
• Reflection prompts – “How have I grown as a reader/writer this year?” “I am proud of”

Professional Collaboration: 
• Admin release teachers for collaboration time 1x/month
• PLG
• Instructional leadership: Literacy coordinator
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• Sharing classroom success: weekly MMM/Newsletter

How will you know: 

• Pre/Post CFA data
• Pre/Post Writing Samples
• Pre/Post RYG Data
• Conversations with students
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Goal 2 

Please Select a Board Goal 
Increase the number of students who feel welcome, safe and have a sense of belonging 
in their school 

School specific goal: 
Foster a welcoming and inclusive environment where every student and family feels connected, 
valued, and an integral part of the Brechin school community. 

Strategies to meet the goal: 
 Building Relationships/Connection: 

• Daily greetings/check-ins: intentional interaction with students/families from all staff
• Community circles/class meetings: Indigenous focus/lens
• Visibility/presence: staff greeting families in the morning
• Student welcome team: greeting new students
• Recess groups: Drum, Drama, Choir, Sports, Bulldog Cafe

Cultural Connections: 
• Culture night, displays, language sharing
• Incorporating a variety of languages spoken in community
• Culturally relevant learning: embed Indigenous perspectives meaningfully
• Newsletter – reflects all cultures/access to varying languages
• Classroom literature: diverse and representative of varying cultures

Family/Community Engagement: 
• Newsletter
• Welcome events (school/PAC)
• Home-school connection: projects, survey, etc.
• Photo wall (staff/students)

Social-Emotional Supports: 
• intentional teaching of social–emotional learning (SEL) skills
• implementation of restorative practices
• increased opportunities for students to engage in culturally responsive and

community-building activities
• increase leadership opportunities in school
• Wellness initiatives: gratitude boards, mindfulness in classrooms, activities
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Staff Learning: 
• Pro-D: trauma, culturally responsive teaching, Truth & Reconciliation
• Inclusive practices: celebrate staff efforts that model inclusion and connection

School Celebrations/Traditions: 
• Culture Night
• Monthly assemblies
• Spirit Days
• Kindness Projects
• Land acknowledgement

How will you know: 
• Pre/Post Survey Data
• Pre/Post RYG Data
• Pre/Post Class discussions
• School-wide projects
• Conversations with students at recess
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